THE SOCIALIST PARTY OF GREAT BRITAIN 


PEPORT OF TRE PROCLDEDINGS 


HELD ON lst, 2nd AND 3rd APRIL 1983 


(To be read in conjunction with the Final Agenda) 


OF THE 79th ANNUAL CONFERENCE 


ATTENDANCES: No. of Branches io. of Delegates Branches not 
Represented Sitting Represented 
Friday ist April lla.m. iS 28 Birmingham 
Sunderland 
" w 63.50p.m. 15 31 Glasgow 
Sunderland 
Saturday 2nd April 3.30p.m. 15 28 Kensington 
Sunderland 
Sunday 3rd April 12.15p.m. 16 29 Sunderland 
. ' " 3.30p.m. 16 31 Sunderland 
Financial Report 
Income ¢ Expenditure ¢ 
Collections: Friday (day) 67.58% Hall Hire 135.00 
Friday (evening Delegates' expenses 90.00 
meeting) 21.25 Canteen purchases 89.42 
Saturday 36.27% 
Sunday 47.95 
Canteen takings: 119.62 
Total Income: 292.68 Total expenditure: 314.42 
Book Sales £ 26.20 
Literature Sales £100.07 
Total 126.27 


£31.50 was also taken for copies of Cde. Montague's book, “Frank Faces of the 
Dead", which will be forwarded to those members who have ordered them, when the 


books have been received from the publishers. 


General Secretary 


KA 7C 


Goodman (EC/Kensington): Proviso “except on applic 


prefer not to join a local Branch ... 


R. Critchfield (Kensington): Party has grown S84 


prpORT OF 79th ANNUAL CONFERENCE 1983 


FRIDAY 1st APRIL - 10.15 a.m. 


Nominations received for Chairman: P. Bennett (Central), H. Valour (Glasgow) and 


R. Donnelly (Glasgow - not present). 
For Vice-Chairman: C. Skelton (Central - not present). 


The delegates then elected P. Bennett as Chairman and H. Valour as Vice-Chairman. 
It was agreed that Standing Order Committee act as Tellers. 


ORDER OF BUSINESS: 


RESOLUTION ~ C. Slapper (Islington) and Cottis (Southend): "That the items on 


Propaganda and Publicity be taken as first business on Sunday afternoon.” 
CARRIED 7 - 4 


Com. C. Slapper asked whether branch verbal reports could be given special time 
as that item was not on the agenda. It was generally agreed that they could arise 
under 'other business’. | 


AMENDMENTS TO RULE 


Rule 1: (Kensin ton Branch) "On line 12 (start of 2nd para.), delete 'two years’ 
and replace with ‘five years'." CARRIED 23 - 13 


noe 2k {Islington resolution, Glasgow and Bolton amendments): 
i a ape In spite of having £25,000, the Party expenditure is about 
eee Nef er! — ca need to increase income by increasing dues. 
ghlian olton): 80p is not enough. Glasgow's a 
want to increase dues at all. - “ sel ig shove i 
Lawrence : ‘ e ; ; 
paumence (Croydon): We support the increase to £1 but if that is lost we want some cs 
—! (N.W. London): How are Central Branch members voting? | 
anding Orders: 30 voting papers were returned plus one spoiled paper. 
BOLTON AMENDMENT LOST 16 -— 19 
GLASGOW AMENDMENT LOST 9 — 26 
ISLINGTON RESOLUTION CARRIED 20 — 15 


Rule 3: (Kensington): 
i 


R. Critchfield (Kensington): Members of branches often live at great distances; 
members falling out with one another often take refuge in another branch, the 
ultimate refuge being Central Branch. The Party could make it more difficult to 
belong to CB. The Bolton amendment would leave the situation as it is now. 
McLaughlan (Bolton): We agree with discouraging members from tranferring to CB. 
Amendment Geals with branches winding up. 

Morgan (Islington): Branch disapproves of too much legislation and thinks the 
present situation is satisfactory. 

Hopwood (Croydon): We oppose the resolution but members should be aware that CB 
is getting very unwieldy and has increased since the Master Form 'C', partly 
because of Paddington Branch winding up. Half the members of the Party are in 
CB. It is getting very expensive to run: CB members get a service no o 
members get andthey return only 30 voting papers. CB members should 
consciences. 

Skelton (Central): Former member of various London Bran 
only reason why members cannot attend branch meetings. 
through advertising, people who have no local branch. Impo 


the resolution. 
Marshall (East London): Nearest branch for Southend m 


would be East London. 


of the EC", Extra cost of members who wish to b 


be curtailed. 

Atkinson (General Secretary/EC): Rule 11 says ". 
"Members 

automatically transferred to CB: new members joini 

Committee are coming before the EC. 

McLai lan (Bolton): CB will grow because more 

outside London: it is members who are near other 


to the rules. This is a step towards clearing + 


nd Croydon Resolutions): 
raise thi 


lasgow a 


gow): 


again because at the last EC elections there were 
3 nominations for 14 places. There is no essential need for 14 EC members -— 

is large for our total membership. The membership is not getting a choice as 

who are nominated get on. Some candidates in the second ballot for the vacancies 
got more votes than some who got on the EC at the first ballot. 
(Croydon): Two of the candidates in the second ballot had declined nomination 
for the first ballot. 1 understand there were originally a secretary and treasurer 
with 12 other members to form the EC. 10 is too few - with tendency for more EC 
members from outside London, during travel difficulties we would bein trouble over 
umber We suggest 12 with secretary and treasurer in attendance, 

sr (Islington): The greater reduction in size of the EC the better. The 
should be simply to implement the will of the Party. 
London): N.W. London Branch think 14 members discussing important items can 
a solution which should reflect the membership of the Party: can bring a 
much greater amount of xnowleggs and experience than a smaller number. Sometimes four 
can be absent from a meeting. If you reduce the number to 10 and four are absent, six 

1 deal with the business. 

London): I ex 


What Ih 


ted to hear a clear statement why 14 members are not 

e heard gives more reason for not supporting it. 

Members should be concerned about the numbers not standing. It 

ber refuse nomination. 

Vanni (Glasgow): Glasgow doesn't see anything wrong with 14 members, if you can get 
Men have not answered the point that there has been a steady decline over 

the numbers standing. 


SROYDON RESOLUTION LOST 17 - 24 
GLASGOW RESOLUTION LOST 16 - 26 
ule 13: GLASGOW RESOLUTION LOST 7 - 29 


Islington): Queried the time-table of receipt by branches of agendas, 


London): EC report to Conference contains a number of "No report to hand" 
at reports have subsequently come to hand? 

son "(Geren Secretary): Only one, from the Forms 'At Scrutiny Committee,and the 

Financial Statement for 1982. 

Hopwood (Croydon): Pointed out that Birmingham delegate was now sitting but that their 

Form 'C' had not been received. 

Cook (Birmingham): Understood that it had been sent. Difficulties since death of 

Branch Treasurer. 

Atkinson (General Secretary): Several branch Forms 'C' were received late and more 

leeway had been given than perhaps should have been. 

RESOLUTION - Hopwood (Croydon) and R. Cox (Guildford): "That permission be given to 

Birmingham delegate to sit." 


CARRIED UNANIMOUSLY 


Lawrence (Croydon): Complacency of branches re Forms 'C' is causing a fair amount of 
dislocation and difficulty in the Party. It upsets the timetable for getting out the 
Conference material and limits opportunities for brancess to fully consider the agenda. 
Disturbs the democratic process. Preparing the Form 'C' does not take long and if it 
does, it means the branch books are in a mess. I think we ought to censure these 
branches. 
ESOLUTION ~ Lawrence (Croydon) and Cottis (Southend): "That this Conference censures 
Edinburgh, Guildford and N.E. Branches for their failure to submit Forms ‘C' in time." 
CARRIED 12 - 7 


E.C. REPORT TO CONFERENCE, RESOLUTIONS AND ITEMS FOR DISCUSSION 


Le 2 ‘ 


Party Elections/Ballots - Resolutions (a), {b) and (c) on Agenda: 


C. Slapper (Islington): It is not very democratic for members to have to vote without 
knowing who they are voting for and some members, particularly outside London, have 
said recently they were unable to vote for this reason. This explains low voting. 
Statements should be left to Branches. 

Vanni (Glasgow): The job should not be done by the branch. If it is a questionnaire, 
there could be no doubt whether it is factual or not end avoid fixing the number of 
words. Glasgow's amendment should have the word 'therefore' between the words 
‘Conference' and 'recommends' 


R. Best (Bolton): A restricted number of words would make it ridiculous: 
information as to whet would happen to these papers. 

Hopwooa (Croydon): On reflection, Croydon would agree that 30 words were not enough. 
We don't think people should promote themselves - it is against the spirit of the 
Socialist Party. 

R. Critchfield (Kensington): 


there is no 


If several branches nominated the same member, you would 


/ dee 


-3- 


i It has to be approached with a great deal of care. Not toy 
get sores wet to their membership of the Party. _— q 
acca: es ‘ a): Branch uneasy about this. Real aim should be to reduce the powers 
cook i ae it a rubber stamp, but because it still has power, we should know 
of the a ne s 

nominees. 

Edwards (West London): 
where only good points are mentioned. 
because they would all be sound Party menibers « a ; 
Young (EC): Appeated to members to have nothing to do with whis ridiculous anti- 
Socialist idea which stems from the cepitalist electoral system where people struggled 


for jobs. It is the cult of personality. : 
May (N.W London): We oppose the lot. We would have a very large piece of material 


containing numerous personal biographies. How would you know my own biographical 

statement was correct? If branches write up these things you would have to have a 

branch vote on it. I would like to see a draft of the Glasgow pro-forma. We all hope 

EC members will do their best; if they don't, they will be challenged. If you just 

want rubber stamp people, just draw them out of a hat. 

Goodman (EC): I am not concerned about members who are well-known but about members 

wno cannot vote because they don't know candidates. Members vote for the names they 

soe is true representative democracy to give members the chance to know who they 

ir. 

Coleman (EC): Choice must be made on knowing something. 

outside London; you must give members who do not know London members the choice. 

serious election system means having information. 

ae nw London): Members don't vote because they are not interested, for some reason. 

Foot ee eee approached at H.O. by members about names on the EC. 

Fi alee oto work in the Party would be at an advantage over those who had 

ergnee) (Bast London) : In the —— unions people still asked questions, having , 
about candidates. I don't think it made very much difference how much 


Not in favour of write-ups because of trade union experience 
We would still not be in a position to choose 


Majority of membership now 
A 


information was given. 

Mostyn (Central): I take on trust that once a member has been admitted to the Party, he 
is acting in the interests of advancing Socialism. It is a piece of bureaucracy which 
the Party could do without. There would be no end to it - photograph, etc. 

Cook (Birmingham): I would be happier if such ideas could be for a trial period. 

C. Slapper (Islington): There is no contradiction odetween wanting EC members to be 
rubber stamps and wanting to have a choice in who we are electing. Islington envisages 


statements including members' propaganda activities. tu a 
(a) BOLTON AMENDMENT LOST 20 - 23 
GLASGOW ADDENDUM LOST 17 - 27 


ISLINGTON RESOLUTION CARRIED 22 - 21 
(b) ISLINGTON AMENDMENT LOST_18 — 21 


CROYDON RESOLUTION LOST 3 — 36 


Hopwood (Ballot Committee): Asked whether Conference wants the committee to present 
something to the EC on how to operate this. 
Atkinson (General Secretary): Ballot Committee would have to decide what "short factual 
statement" meant and come to the EC for guidance but the EC would need guidance on the 
matter. In the past the EC had to decide on the length of branch resolutions to the EC. 
Lawrence (Croydon): We don't want the EC to mess about with these statements. " 
C. Slapper (Islington): It should be the branch's responsibility t6 produce a statement 
m - a | 


and submit it to the ballot committee. 


Delegates agreed not to vote on Resolution (c) Kensington. 


RESOLUTION - McLaughlan (Bolton) and Hopwood (Croydon): "Th 
dealt with first thing after lunch." «gai 


HEAD OFFICE, BRANCHES AND ORGANISATION: 
MASTER FORM 'C': line 
May (N.W. London): Referred to errors relating to N.W. 

Camden figures seemed to refer to the first half-year o 
RESOLUTION (c) (East London): "That this Conference agre 
completed to show outstanding accounts re dues and iit ey 


~~ 


PRs 


4 


CENTRAL ORGANISER'S REPORT 
C. Slapper (Islington): Branch very concerned th the 
Oraaniser is not at Conference and feel that a la 


> =a 


© 
.% q op ali 
45 @ © 
3% 
anisation of Conference. 
“SOLUTION (b) Islington: (re Head Office Crganiser): 


Slapper (Islington): Referred to report of the Ad Hoc Committee which made very 

ear ways in which this help could be used. Most of the work would be comnected with 

a . 

shlan (Bolton): We were concerned in the amencment with the H.O.0. as a sub- 

cone eaae: al the EC should be appointed at the same time as all sub-committees. 

Edwards (West London): Cost would be at least £5,000 p.a. Unless we get legacies we 

will be spending more than we are receiving. 

Atkinson (Ad Hoc Committee): If we entered into employer/employee relationship, as well 

é salary there would be NI contributions, Tax, etc. Someone doing this job could 

be responsible themselves on a contractual basis. Treasurer thought we should stick 

to employer/employee relationship. It is indisputable that we need a Head Office 

Organiser. Increase in enquiries at H.O. which is now open three days e week. 

Delegates would have to decide on the financial side if they approved of the recommend- 

ation. 

Hopwood (Croydon): Branch thought that instead of one person being appointed, a team 

of members who would be paid substantial expenses. 

ite eine How much was proposed for the pay of such a member? 

(N.W. London): I am more interested in a full-time propagandist. What does ‘a lot 
more shquiviue' mean? Can we have the existing Head Office Assistant being at H.0. 
three days and call for volunteers for the other two days of the week. Look at the 
financial report. Last year you spent more than you got in, apart from the legacy. 

| What about nominees giving up their job. The job might then go, on an election, to an 
another member It must have some secutity of tenure. We are not opposed in principle 
but it needs a “lot more thought on the administration side. 

Sxeiten (Central): Previously this idea had been put forward in relation to growth of 

‘ty. We have in fact had a net loss of members in the year. Cost would be more 

aaa an was spent on leaflets, etc. if it is just to answer the phone why not have an 

answering machine. 

Goodinan (EC): Obviously good to man H.O. all the week, but difficulties of employer/ 

employee relationship - what happens if member not satisfactory - do we sack him? 

G. Slapper (Islington): We prefer ig on an expense basis. We stand to improve our 

funds with increased dues by nearly ,000 p.a. 

RESOLUTION (b) - AMENDMENT - BOLTON LOST 9 - 34 

\MENDMENT ~ ISLINGTON LOST 12 — 27 
RESOLUTION - ISLINGTON LOST 16 — 23 


Letters of Greeting were read from the Acting Secretary of the Socialist Party of 
Canada and from the WSP of Australia — members in Perth. The Australian members are 
meeting in Melbourne at Easter. 


Com. L. Fenton of the WSP of US was present and then addressed the Conference. 


Auditors' Report: 

E. Walters (Auditor): Read a statement apologising that Rule 15 had been broken in 

that the Financial Statement had not been presented in accordance with the Rule. The 
Treasurer submitted the account books to the Auditors in January but. with no financial 
statement which she is obliged to do. We referred it back to her in mid-February end 
received completed balance sheet about a fortnight ago - not giving enough time to 

have it audited, typed and sent out to branches before Conference. 

A. Waite (Treasurer): Has been Treasurer for nearly 20 years and the Auditors have 
prepared the financial statement from the books, receipts, etc. She read a letter 

from the Auditors when they stated they were unable to audit the books. She then 

spent a day with Com. A. Kerr, a former Auditor, drawing up a statement of account. 

Com. Waite also read a letter from Coms. A. and G. Kerr outlining the method of account-— 
ing and auditing over many years. Com. Waite said the first six months' account when 
the new Auditors took over, was incorrect. 

May (N.W. London): As long as the money is there, that's all that matters. We can't 
discuss book-keeping methods here. We have spent a lot more than our normal income — 
legacy excepted. Loss on the SS has increased: the increase in price I am told produces 
some sales resistance. Expenditure on propaganda was only 1% of total expenditure - 
there is something wrong here. 

C. Slapper (Islington): The financial position of the Party is far from being secure 
for the future. The answer must lie in the direction of increasing iricome rather than 
cutting back on expenditure. The more activity we have organised in Islington, the 
more money in the long term has come in. If enough literature is solid it can make a 
profit. The new Irish pamphlet published yesterday at 30p selling price would produce 
profit if 5,000 sold. 

Hopwood (Croydon): At ADM, Croydon asked about the item ‘Conference Expenses' of over 
£400 and did not get a very satisfactory answer. I still ask that question. I suggest 
that the book-keeping is a bit inaccurate. Part of the item probably relates to the 
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‘propaganda'. Perhaps the Treasurer and Auditors could look ints 
a breakdown of admin. expenses at H.O.: how could they have risen & 


provious item of 
Would also like 
Sn eee Conference expenses includes delegates’ expenses and hall hire, 
= Walters (Auditor): Administrative expenses includes sub-committee fares, which 
Tncreased. Rates have more than doubled. We had this on the balance sheet but 
receipts. , 
pi eer (NeW. London): It seems the Auditors feel they should not make up the balance” 
Sheet: they have in the past - that is their job. It should be a check on the Treasurer 
for the Auditors to draw up the financial statement. 
Atkinson (General Secretary/EC): Since Com. Lake's time the Auditors have made out the 
balance statement, audited it and then told you it is OK. It is in the Treasurer's 
terms of reference and in Rule 15 that it is the Treasurer's task. My task is to see 
that the EC has a financial statement to put before Conference. I was unable to do this 
this year. If the books are presented with a balance statement the Auditors should be 
able to do the work in about 5 hours. “You have to resolve this or it will make the 
secretary's job impossible. 
Roberesoo (Central/former Auditor): In my experience as a senior audit clerk for 
ati it was not uncommon for Auditors to draw up balance sheets. A treasurer or 
aa Recta errors and it is the job of auditors to find them. I don't see why 
thiea cule S did not present a list of queries to the Treasurer and sit down to sort 
2 mout. We did not have terms of reference and I have never read the rule which has 
een mentioned. 


RESQLUTION ~ May and D. Davies (N.W. London): "That this Conference recommends the EC 


to ask two members who are conver i i 
: x sant with book-keepi practice to draw up the most 
Simple methods for the Party to keep its records." oa. i 


The terms of ref: 
then read. eference for the Treasurer, Assistant Treasurer and for the Auditors were 


May (N.W. London): I think it is time we looi i 
ey eee ar Ked at the method of keeping our books. We 


wures shown tell us nothing. We need more sub—headings. 
D. Davies (N.W. London): My accountant takes my figures and draws up a balance sheet. 


ouienae Gee fe a up accounts the EC can draw up terms of reference. 
Ta mil : no appy with this resolution which conflicts with an 
posite seaece ee resolution which formulated terms of reference covering the 
any Admouese aa oa a nade "The Treasurer to keep the records" should mean that at 
Tera’ of Mavchonae pa ern of Party expenditure. At the moment this is impossible. 
nent cc Sie eae ee so specific in regard to the Treasurer preparing a financial state- 
= of up-to-date records. If the auditors prepare and audit the financ- 
ial statement - who then audits the euditors? Also we have the situation where branches 
cannot consider the financial statement in time for Conference. 
D. Chesham (EC): The resolution is totally superfluous. What we want is the implement- 
ation of the terms of reference of the Treasurer. There is no comparison with company 
secretaries and the job of the Party's Treasurer. We have a treasurer specifically 
appointed to draw up a financial statement - under Rule 15 and it is the responsibility 
croul auditors to see that these items are correct. when they audit. There should be no 
mM. 
Skelton (Central): This has raised more problems i:e. whether last year's accounts were 
properly entered. You have to check five books. The Auditor's job is to ask questions 
and seek answers. I would like the figures going to branches to be correct: L would 
like to think that we have auditors doing the job. — : pe! 
H. Walters (Islington): Rule 15 has not substantially altered over 
relation to Auditors. It seems to have been included at the Party's 
the Auditors is to look at the’ statement prepared by the Treasurer. 
we should not be concerned with money in this way. If you c ant 
of them - change the rule. You have got to have proper 
me not to be happening. , ae 
Edwards (West London): If each item has to be ente 
resolution is worthwhile. ' 
G. Wilson (S.W London): The Secretary and Treasurer co 
monthly basis. ee 
May (N.W. London): This does not conflict with the tern 
members to put forward recommendations. 


2 a ae 


4 


Com. D. Davies (N.W. London) offered to be one of the © 
trained book-—keeper. 


RESOLUTION - Lawrence and Hopwood (Croydon): "Tha' 
that the financial statement was not presented to 
that the existing terms of reference affecting the 
to." a 


we 


Lawrence (Croydon): I take the point of looking at be 


Par 


r, Conference has not had a statement, which is because of confusion between the 

urer and Auditors and in order to settle who does what let's stick to the terms of 
nce. 

gaa (General Secretary): Normally a complete set of terms of reference of sub- 

sommittees and Party Officers are sent to branches, but the EC has amended several thie 

year and when finalised they will be sent out. 

RESOLUTION CARRIED 27 - O 


Lawrence (Croydon): I have wondered whether we are spending a lot on literature. We 
don't want to get into the frame of mind of curtailing propaganda. We have gradually 
increased the size of the SS to 18,000 words. Does this increase really enhance our 
propaganda work? We could go back to 14,000-word 5S. 

Moss (Swansea): The resolution just passed seems to preclude discussion as the statement 
of account was not distributed in time for branch consideration and delegates are not 
here to give personal views. 


RESOLUTION - Moss (Swansea) and H. Cottis (Southend): ‘Next business." 
CARRIED 18 =7 


Delegates agreed to start Saturday session at 2 p.m. instead of 1 p.m. 
EXECUTIVE COMMITTEE: 


Resolution ~ Croydon Branch and amendment - Kensington Branch 


Lawrence (Croydon): Rules 15 and 17 are very specific - it is the way we administer the 
Party - by delegated function. Decisions formed in branches by majorities —- delegates 
bound to give effect to branch instructions. We set aside our personal views and act 
strictly in accordance with branch instructions. Conference forms Party instruction and 
lands up on the EC table where the same constraints apply. This means those EC members 
must and are bound to set aside their personal views. They have already participated 

at branch level in the making of decisions. Members standing for the EC signify their 
intention and members vote for them on the understanding that this is how they behave. ‘ 
We are referring here to a member of the EC last year, Com. Young, who said there was no ; 
possible way in which he could implement a Party decision re printing of pamphlets. He | 
did offer to resign and it was said by some that he had no reason to resign because he 
was only one member and was in a minority and the rule did not refer to individual 
members of the EC but to a majority. He has therefore used the EC ever Since as 2 
platform for his personal views. The amendment emasculates this resolution. | 
R. Critchfield (Kensington): The amendment strengthens the resolution because if a i} 
member of the EC votes against a Party decision he will automatically lapse from the EC. I\| 
We do not regard EC members as rubber stamps and there should be some sort of allowance H| 
made so they can abstain. 

C. Atkinson (Islington): We support the resolution for the reasons given by Com. Lawrence. | 
Edwards (West London): EC in the past always carried out instructed resolutinns but were | 
not bound to carry out recommendations - floor resolutions — on which delegates are not i 
instructed. It would be wrong for the EC to carry these out. Time could be wasted on it 
resolutions at the EC table asking members to resign. | 
Young (EC): You have got my resignation now. I am much more artful off it than on it. 

I claim intelligence and find myself unable to confirm the publication of documents in 

the name of the EC which I am not allowed to read. You won't have an EC but robots. 
Coleman (EC): If you are on the EC and cannot carry out what Conference tells you to do 
you should not be on that EC. If you disagree than you should enter into the membership 
of the Party and attempt to make your views the majority ones. You should resign if you 
cannot carry out the wishes of the Party. You cannot support six of the eight principles. 
If I were in that position I would do the honourable thing and resign and be democratic 

- not in rhetoric, but where it counts, in practice. 

May _(N.W. London): Branch opposed as it feels Conference should not have to have an 
instructed resolution saying what a rule means - it should be in the Rule Book. It . 
should be quite specific and no need for interpretation. If EC members do not agree with 
a resolution they should resign. For years, Lake voted against Parliamentary ‘activity — 
but the EC as a whole voted for it. I voted against the publication of 'Is a Third 
World War Inevitable' wnich contained errors. We don't go to the EC to be obstructive. 
If the EC is Ccoing things the majority of the Party does not want, then the Party ¢ 

deal with it: you don't vote for them next year. If they have the right to, 9 
abstentions is democratic. Are you happy about thet? We have to look at the EC as an 
administrative body. 

Cook (Birmingham): There is an emphasis on the work of the EC which worries Birm 
branch. It is an executive committee - one which implements - not one which 
policy. 

C. Slapper (Islington): There is an assumption that May and other members are & 
right where production of literature is concerned. It is not that clear. Errors | 
in various pieces of Perty literature. Every month, Young votes for the product ° 
the SS although he does try to keep the print—run as low as possible. 
Marshall (East rote ah e. pity thet personalities erie arisen: It is an 
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ae a 


solution has been passed at Conference it may be found by some members 
After a res tion fh o 

something they disagree with. 
Vanni (Glasgow): Voting against r 
They omit the word "instructed". 


esolution although some sympathy as both are i : 
There must be some provision for accommodating an | 


ber who genuinely feels he must vote against a Conference instructed resolution. © 
member 


Last year's Croydon resolution wes & better attempt. If two or four or six members Ge 


it, it is not OK. It does matter what an jndivicual member does. We could not put up 
with a situation like that. In the long run something must be done about this. 


D. Davies (N.W. London): You must change the rule and not leave it as the instructed 5 
resolution. A 1973 resolution states that the EC does have the right to interpret the 


meaning of Rules, Conference Resolutions and Party Poll results. ; 
Goodman (EC): Last year's Conference, by amending Islington's resolution, made it 
impossible to know what to do with pamphlets between 10,001 and 20,000 words long. 
moved a resolution recently at the FC asking for Party guidance. Interpretation can , 
never be opposition. If Conference carries this resolution, it can change the rule next 
year. You cannot separate responsibility of EC members from the EC as a whole. Each 
member. has the responsibility of carrying out the Party's decisions. 
Wood(Central): What about floor resolutions: do the movers include these? 
Valinas (Central): "give effect to" does not make distinction between instructed and 
floor resolutions. 
Cottis (Southend): Floor resolutions not binding. 
Howell (EC): A pious resolution. So many conference resolutions are sloppily worded and 
there is no final arbiter on the EC to decide the final meaning. On the biographical 
Paar ip members can include statements on how they will vote at the EC. 
eee oa be wrong and inconsistent. EC members' thinking is 
ond Sefyi tise eS ae apap is passed. The majority will implement Party Rules 
Teagrmaeeenan Zw -* cee i. a a necessary before to pass such a resolution. 
Lene ed by Conference decision on vetting pamphlets of a certain 
Sa ExGh em have to pay the penalty for democracy in the risk of Conference passing 
wrong agecision. The place to put forward your opposition is the Branch. The altern— 
ative is for individuals to put forward their own point of view on the EC as other 
policical parties operate. Trouble in the Party a few years ago said by some to be 
personality matters, was this same subject of political democracy. The central issue is 
pec Mie accpet the democratic principle or not. ‘ 
Atkinson (Genral Secretary/EC): The EC! : ei 
coueck in. ak Tee ae we C's present action over the Irish pamphlet was a 
D. Davies (N.W. London): Read the 1982 Conference resolution and said the EC were 
therefore wrong. 
L. Fenton (WSP/US): Addressed the principles rather than listening to the strong 
vibrations. That the will of the majority prevails is overriding in the carrying on of 
the Party's case, no-one will deny. The discussion smacks of heresy~hunting. We are 
approaching 1984 where Orwell spoke of double-speak. We are talking double-speak when 
we say if you don't do such~and-such, you resign instantly. There can be disagreements, 
but circumstances alter cases, but on individual performances you-would have to make a 
stand. The minority must have the right of expression as well. I would say it is 
stupid to call for the resignation. E 
R. Critchfield (Kensington): I am surprised at. the change of attitude on the part of 
some branches since last year. The EC is an executive committee and carries out the 
wishes of the Party. re Jo SIudEs 6x 
Lawrence (Croydon): The wording of the resolution was taken from Rule 15 and 17, no 
distinction being made between instructed and floor resolutions. People can disagr« 
it is how they act. EC members are bound by delegated function to 
Delegates may disagree with their branch decisions but have to vot: 
alternative is total chaos. It is when the decisions go to ¢ 
trouble. We want the same situation as between brane! 


are carried out. ail 


Bs 


RESOLUTION - Marshall and ?Crisp (East London): "Tha 
decision on Croydon Branch Resolution, Conference as! 


resignation from the EC." &@ « 


FORMS 'A' SCRUTINY REPORT - received late ~ was 
Dale (for the Committee) answered points on nu 
year. The Committee ccrrespond with applicants 
including applicants taking a long time to re 
they are religious - one applicant was @ men 


GENERAL SECRETARY'S REPORT: 


Cc. Slapper (Islington): Drew Conference's 


General Secretary, particularly in relation to 


ESTATES MANAGEMENT COMMITTEE: 


Atkinson (G.S.): 


ence of the Central Organiser. 


NTRAL LITERATURE SALES COMMITTEE: 

|. Walters (for the Committee): This year's committee has met and decided on certain 
f action. Are sending out a circular with regard to the sale and distribution 

of the ss. 

cottis (Southend): Great need for door-to-door selling of the SS - the virtue being 

that it doesn't cost anything. 

R. Best (Bolton): Nobody from the committee under review is here to answer questions. 

Dufton (CLSC 1983): We are stressing importance of door-to-door selling. 


mane 


No Committee extant. 


GROUPS ORGANISER'S REPORT: 
Lawrence (Croydon): Is it correct that Manchester Branch is being formed? 


Yes = the EC approved this recently. 


ADJOURNMENT 6 p.m. 


SATURDAY 2nd APRIL 1983 


CENTRAL BRANCH: RESOLUTION - CROYDON BRANCH: 
Lawrence (Croydon): Apologised for length of resolution but procedures hac to be laid 


down. CB members have been pressing for more participation, to put items on the Agenda 
Croydon gave a commitment to ADM to 


and to have delegation at Conference and ADM. 
bring forward proposals on the understanding that ideas would come from CB members, but 


we did not hear anything from them. 
Cottis (Southend): Branch think it could lead to CB dominating the Party so will vote 


against. 

Hewitt (Central): There was an 11-point questionnaire which it was hoped would have 
been sent to CB members. Com. Johnson has made journeys to H.0. to discuss this but 
the whole matter was left in abeyance until Croydon raised it. Delegates should be 


encouraged to support the motion. 
The Chairman asked Standing Orders how many CB members had voted for this. 32 papers 
were returned and the vote was 2 for and 1 against. 

The 


Atkinson (Croydon/Gen. Sec.): Croydon contacted Com. McNeeney for his comments. 

Ad Hoc Committee discussed the question. Because of the enthusiasm shown by some CB 
members we tried to put something forward. The EC decided not to send cut the proposed 
questionnaire but the Ad Hoc Committee sent it with its report to all branches and CB 


members. 
Edwards (West London): This resolution seems to go part-way. Com. Johnson's contention 


was that CB was unrepresented but I still don't see how they could be even under 


Croydon's proposals because they don't meet. 
H. Moss (Swansea): We will vote for this as a great deal of thought has gone into it 
way towards enfranchising CB members in a better way. They are 


and it goes a long 
clearly not taking 
May (N.W. London): 
Croydon ideas seem 


an active part in Party affairs now. 
We will vote against. Dilemma of past proposals to get rid of CB. 


to be erecting CB as an on-going branch organisation rather than 
looking at ways of getting rid of it. Only 32 out of 170 CB members have voted 
despite their attention being drawn to this resolution. Their voting means 20 in 
favour and 10 against. Even with present situation it is possible for CB to dominate 
a conference. One or two snags. Voting strength to be in accordance with those 
participating in voting. Items could be submitted without any idea of what it was 
about. Views of CB members could be put forward when none of them had heard arguments 
for or against. Re CB Organiser having to be appointed first - if it's right let's do 
it and find the CBO afterwards. 

Atkinson (Ad Hoc Committee): It was intended that the presentation and Giscussion of 
rules and items for agenda was to take place by those members who from the outset 


wished to participate in Conference business - not to have matters presented at Confer- 
There would be continual reference to each other between the 


ence without discussion. 


interested members. 
Hopwood (Croydon): Asked how many CB members were present, and through the Chair, it 


was established that 7 members of CB were present. 
Lawrence (Croydon): The proposals relate to members of CB who participate -— probably 
the same amount as now. You get this in all branches - low participation of members. 
CB proposals in sense more democratic because strictly in relation to the participating 
will be by correspondence between the members, It is not on that 
~ it will grow, partly because propaganda methods are producing 
There is @ grwoing proportion of the membership not 
The CB Organiser would have work to do in short 


members. Discussion 


CB can be got rid of 
new members all over the country. 


participating in the Party's affairs. 
bursts - if no-one was forthcoming you would have to revert to existing procedures. 
RESOLUTION LOST 15 = 28 


a) ee 


LIBRARY COMMITTEE: ' : hite elephant - only half a dozen members use it. 

don): Library is aw Bee = A 
Ho 2 eee keen can take books on extended loan. We should ch think = we : 
oe if so, let's use it or if not, let's sell off the books or something. t 
ae Eo ae by speakers preparing meetings, or as a reference library: we could 
cou 


a travelling library box. 


a w. London): Queried present position re draft pamphlet on Socialism which a = 
ft 2 years ago. ; ; aa 

poe (NPC) : Most of it written - it is the next pamphlet in line and will be ready # 

for the EC by the end of the year. Three sections completed almost 2 years ago. One 


section is a long time coming. a 
May (N.W. London): Referred to new terms of reference and gap between 10,001 and 17, Soe 


words-long pamphlets. Assumes anything over 10,000 words must be edited by the EC. 


The Chairman then read the terms of reference of the NPC as amended by the 10th meeting 
of the 80th EC. (15th March 1983) 


Atkinson (Gen. Sec./EC): The EC thought Conference should decide what to do with pamph— 
lets between 10,000 and 20,000 words. 
Cook (NPC): Question is of topicality not length - whether it is to be a stock pamphlet 
or not. oped delegates will bear this in mind. Apologised for his quick and incorrect 
estimate of number of words in Irish pamphlet. , } 
C. Slapper (Islington): It seems that 1982 resolution (unamended) used the yardstick of 
the length of the SS. Options are that the wish of Conference was to bring the cut-off 
point down to 10,000 or that Conference was unsure or joing back to the original cut- 
off point of the length of the SS. We do have the SSPC editing the SS each month. 
Coleman (NPC): I don't think there is any problem. if it is under 10,000 works the NPC 
is bound to edit: if it is longer than the SS, the EC is bound to edit. Conference has 
left it open to the EC to make a decision on in-between length. If you only quote one 
clause out of a resolution it gives wrong impression. If in between the two figures, 
the EC decides on the basis of the content. Leave the ambiguity as it is. 
May (N.W. London): You only have to read last year's Conference resolution. We took 
point of view that 10,000 was NPC's limit — ambiguous though it was, it was not left 
to the discretion of EC or NPC. Over 10,000 words was the job of the EC. 
Lawrence (Croydon): Clause (ii) is clear. The grey area does exist. It is not clear 
that the EC must edit 211 pamphlets over 10,000 words, nor that the NPC shall only edit 
pamphlets under 10,000 words. I think a sensible solutionwould be to allow the area in 
between to be decided at the discretion of the EC. : ) 
ee (Croydon): Some sloppily worded resolutions can come to the EC and be found not 
work. 
Vanni (Glasgow): Glasgow only noticed clause (Iii) of the 1982 resolution. I would 
have thought it better if the EC had stuck to 10,000 words. We wiil have to gZo back to 
the branch: this will have to be resolved. ; : 


os : 
RESOLUTION ~ Lawrence and Hopwood (Croydon): "That this Conference recommends that the 
arrangements for editing pamphlets between 10,000 words and the length of the Socialist 
Standard be left to the discretion of the E.C." — bs 


Edwards (west London): This will not solve the problem. Perhaps it should be "topical" 
and not “length”. Stock pamphlets more important than topical - but what is "stock" 
might then be arguable. : a Paty gt 
Moss (NPC): Appealed to delegates to leave things as they ere. NPC is not a separate _ 
body from the EC but appointed by the EC. It should have confi 8 judger 

as to whether it needs to be edited by the EC or not. D t ri 

Cook (NPC): It took four full days to edit the Irish p ph 

this they would have to meet on four full days and that is wi 
in. era ee 
May (N.W. London): Would the best solution be to ciret 
terms of reference and let branches consider it, as i 
good while, according to the NPC. \ b 
Cottis (Southend): We value the work of this comm: 
year: we have to find a solution. 7 as 
Coleman (NPC/EC): There is @ vacuum between ¢ 
the discretion of the EC and this resolution 
ution which you as delegates are bound to endorse. 
Cc a (Islington): The new pamphlet on Social 
it d seem sense to adopt this resol Ne 
D. Davies (N.W. London): Why haven't any of you not# 
year's resolution were in conflict. Why can’t you 
Y (EC): You are denying what was 


(Croydon): I think Conference may have e 


Gndecided area but this resolution does allow for 


os aa 


vote for +t 
.e (Croydon): You can have your own ideas about what the Party intended in the 
ons it made but we have in front of us now a specific decision. There is nothing 
¢ do here or the EC can do which conflicts with the. terms of that resolution. 

2 is no specific instruction between 10,000 and 18,000 words. 
RESOLUTION CARRIED 20 - 4 


Slapper (NPC): In reply to query about layout of Irish pamphlet, said the lay-out 
member decides on layout, illustrations etc., end number of pages, divisible by four. 
Qld pamphlets sometimes had blank pages, but new pamphlet has illustrations and text 
arranged to avoid this. 


OVERSEAS CONTACTS SECRETARY 


nson (Islington): As no report, asked how many overseas contacts had been made 
during the year. 


A written report received late, was then read from Com. Pat Bentley. 


Bradley (Haringey): In the past, our adverts said ‘overseas enquiries invited', which 
produced a fair amount of overseas enquiries. 


TARY COMMITTEE REPORT: 


Morgan (Islington): Branch have EC permission to contest the next general election and 
have been putting in a lot of work. They asked for as much help as possible. Cost 
would be in the region of £800 and donations are requested from branches and individuals. 
Bretherton (Bolton): Branch has decided not to contest the next election for a number 

of reasons: some members have left the area, personal commitments of members have 
changed, and the branch has been directing its efforts towards helping groups in 
Manchester, Lancaster, etc. The success of these ventures has meant preparation for the 
election has dropped off. Membership of the branch has risen from 25 to 35 but they do 
not all live in the Bolton area. Branch still interested in contesting elections and 
offered help to other branches. 

Atkinson (Gen. Sec.): The EC received this information from Bolton this week, and also 
the EC has agreed to the formation of a branch in Manchester. 

Sansum (S.W. London): Asked what the Parliamentary Committee thought about Bolton not now 
contesting - surely it is very much a Party matter. 

Dufton (Parliamentary Committee): This is a recent decision, and what is being discussed 
is the 1982 report. 

Hopwood (Croydon): Disappointed that Bolton are not contesting. London members are not 
aware of the vast area Bolton members are covering. Some members who have not been 
further north than Watford should make a visit and talk to those members. 

Grant (EC): It is a disappointment but the Branch have explained why: it is not a cop- 
out. They are working very hard in other directions. Any branch contesting an election 
has a Party-wide importance. Perhaps another non-London branch might consider contesting. 
Coleman (EC): Suggested Bolton consider contesting in locai elections and thus continue 
the work they have started in a local area. 

Sansum (S.W. London): Although in 1983 and not in 1982 which is under discussion, 5.W. 
London decided to work in the Bermondsey constituency but not to contest it. The 
experience did not augur well for the south of London contesting elections. Contesting 
Parliamentary seats is very rerely of benefit to the Party. 

Buick (Haringey): Next March there will be European Parliament Elections. These have 
advantages of no deposit and large size of the constituencies. Should be discussed at 
ADM. 


May (N.W. London): In the past very keen on Parliamentary activity and referred to the 
1945 Election. We should look at the results and whether they justified the expenditure 
ana effort. In recent times we have not had the same effect: amount of Party effort has 
declined, minute votes we get. Committee gives no details of work done in Bolton or 
Islington. A lot could be done without a candidate and the expense contemplated used 
for national advertising and perhaps publication of large number of manifestoes for 
countrywide distribution. 


RESOLUTION - C. Slapper and Morgan (Islington): "That this Conference is.in favour ef 
contesting at least two Parliamentary constituencies at the next general election and 
that the EC be recommended to give urgent consideration to plans for a national 
campaign leading up to and during the election." 


Cc. Slenper (Islington): Drew attention to the D of P re electoral activity. If we 
waited to win elections that time would never arise. Objections to standing alongside 
‘nut-cases': we do not distinguish between those and the usual political candidates. 
The time is more right now than ever before. It is a reflection on the voters that we 
get few votes. Those who disagree with the floor resolution, if carried, must enter 
into the full implementation of that decision. 

Vanni (Glasgow): The Party should have learned what May and his branch have learned. 
Experience shows we do not get publicity or new members -through electoral activity - we 


\17 


« i) = 
s waste. of time, energy and money. The only time it wag . 


A tremendecus 


ite aie ee Tae pocause of peculiar circumstances of the time. 

wortnwnht was ; : 

:MENDMENT - Lawrence (Croydon) and Simpson (Camden): “Delete 'two' and insert ‘one'.™ = ‘ge 
imy (Camden): If one constituency contestec effort would be concentrated. TS i 

Ses (EC): Some of the one-man candidates are out to do more than the conventional %% 

politicians. They are taking advantage of democracy. Islington has doubled its member- a 

ship as a result of political activity in its area. If we are wasting our time you can zy 


rule out all these efforts. We are putting forward our cease vhen a majority o°e ae 
agreeing. Whatever we do now the success will not be as great as we would like, and it 
will not be cost-efficient. General elections are a time of heightened political 
interest. A lot has got to do with your own political optimism or pessimism. Islington 
are running meetings on subjects which workers are interested in, people have attended, 
come to more meetings and joined. Perhaps N.W. London are feeling a bit depressed and 
politically isolated. 

Cottis (Southend): I agree with May, 1945 was a good year ~ today not so good. If you 
regard Parliamentary work as an on-going affair, you are going to hold your own and 
produce results. We do spend money which falls upon stoney ground in other directions, 
and Parliamentary activity is no exception. 

Lawrence (Croydon): We tend to judge the impact of what we do solely in terms of 
increase in membership. I am surprised at the extent to which the Party is known. May 
and Vanni's pessimistic views of Parliamentary activity are not justified. It is diff- 
icult to judge the impact or state of development of political ideas. We cen continually 
test this, as well as developing our existence as a political organisation by engaging 
from time to time in parliamentary activity. 

Dufton (Parliamentary Committee): Very disheartening to hear comments of experienced 
members like May and Vanni. If enthusiasm is infectious, so is despondency. Conference 
Should be an occasion for injecting enthusiasm in the membership as a whole. Islington 
is exceptionally enthusiastic: a lot of hard work being done on a regular basis. 

Edwards (West London): If a branch is keen to contest, they should be encouraged. Where 
we have been wrong in the past is to be committed to contesting a certain number. 

Sansum (S.W. London): No lack of enthusiasm in S.W. London branch. I think it premature 
to contest Parliamentary (as opposed to local or other) elections. We could go to 


assist at Islington. This would be at the cost 
wnee SUE dees tacts of gcing to other Parliamentary activity 


May (N.W. London): There is a Conference instructed resolution that we contest the next 
general election. Not opposed to Parliamentary activity in principle: I don't know a 
member who is opposed to it, but we don't have to kowtow to any questioner on the plat- 
form by having to put up a candidate. The time for Bolton to contest is when it has 
enough members to do the work they are doing as well as contesting an election. I 
enjoyed the work I did in the past at elections. The sort of 'nut-case' candidates 
mentioned make our work more difficult. Islington's success is. due to political activity 
— they seem to have their finger on the right button. Interest in the Party doesn't 
necessarily spring from Parliamentary activity. The Parliamentary Committee can approach 
colder members for help. I shall be in Islington at the next election, as I was last 
time but we still have to ask ourselves when it is all over whether it was worthwhile. 
Could we have done something else at the same cost which might bring Socialism nearer? 

C. Slapper (Islington): We would like the EC to instigate a national campaign and per— 
suade another branch to stand. Reasons for contesting are propaganda and publicity; 
then there is Clause 6 of the D of P. We test the situation and see what we are up 


against. For all the work Southend did, for an extra £150 they could have combined 
propaganda and pubdlicity. 


AMENDMENT CARRIED 17 - 6; SUB.—RESOLUT 
PARTY FUNDS ORGANISER: 
Mcrgan (Islington): Wished to stress the need for a Party Funds Organiser a 
means of raising funds could include draws and competitions. We should be ine 
our activities and funds as well, not reducing activities because 
Cock (Birmingham): Numbers of members made regular contr 
standing order - his still being paid — and these payme 
members concerned. When the particular emergency was 
Could be a relatively painless way of raising funds. 


RESOLUTION - C. Slapper and Morgan (Islington): "Tha 
their requirements should make the amounts available to 


C. Slapper (Islington): Question was raised at ADM 1 
funds but were undertaking very little activity ac 
in current Form 'C'. Branches should determine ° 
wealth. ; - 

D. Davies (N.W. London): Branch had bills outs 
Literature and dues are paid every six months 
you can ask branches to send money to H.O. It C 
the Branch bank. We hold meetings end spend on 1 


a 


: (East London): Branches can appear to have money but have outstanding bills. 

mn (EC): Why are we having forms giving incorrect picture? Perhaps the Form 'C! 

l be redrafte d. 

um (S.W. London): Branch spent £100 on the debate with the Conservative Party and 

> further debates are planned, so at present is not in possession of a surplus. 

od (Croydon): I cantt believe that N.W. London, having a large balance at the 
inning of the year, still have one, whatever activities are being undertaken. 

H. Moss (Swansea): Thought it an abuse of Conference time to bring up matters by floor 
iutions which were not urgent. Delegates have no mandates and this is an extremely 

rivial item, 

( apper (Islington): Branch doesn't think it trivial. Islington's activities are 

utstripping its funds. If a branch has funds not being used at present it could 

nel them into other branches' activities. 


‘ 


RESOLUTION LOST 6 - 10 


MENT 6 p.m. 
SUNDAY 3rd APRIL — 10.20 a.m, 
PARTY PRESS OFFICER: Post not filled. 


Atkinson (General Secretary): When we hac a Party Press Officer, so many letters to the 
Press were rejected that it was considered a waste of time. 


Cook (Birmingham): Can’ Gen. Sec. cope with anything in that direction? 

Atkinson: Yes. 

Bradley (Haringey): There should be a Party, and Branch, Press Officers who must work in 
a co-ordinated way. Important that letters are seen by editorial people even if not 
published. 


H. Moss (Swansea): I was Party Press Officer and found it a waste of energy. I felt 
letters were not published because they were from a Party official. 

C. Slapper (Islington): Members have had some success in having letters published in 
various journals ane papers. It is hard to prove whet Moss says — it's hard to get 
letters published anyway. A Press Officer need not even write to the press —- a member 
could write a letter, get the approval of the Press Officer and:send it as from the P.O. 


Lawrence (Croydon): Our publicity etc. is very fragmented. 

Delegates then agreed to continue this discussion along with Propaganda an@ Publicity. 
PREMISES COMMITTEE: 

SOUTHEND RESOLUTION: 


Cottis (Southend): We don't aim at members agreeing to dispose of H.O. We know members, 
the EC and committees meet there and we have a large and useful property. The initial 
enthusiasm has tended to fade. Southend thinks it would not be amiss to think of the 
better utilisation of H.0. in the first instance. In the course of locking at this, it 
may be as well to consider finding smaller premises. 

C. Slapper (Islington): We support the motion because H.O. very much under-used, part— 
icularly in the way of propaganda activity. The branch which meets there doesn't seem 
to be doing better than any other branch, bearing in mind that they don't pay rent. We 
should consider obtaining more centrally placed H.O. to become less of an administrative 
centre. 

D. Davies (N.W. London): We oppose this as a study to sell H.O. is not right at this 
time. The price we could get would not buy anything in Central London. We would like 
H.O. to be more used. ropaganda Committee haven't used it much. 

Atkinson (General Secretary): The study will be a waste of time. H.O. being used three 
days a week now. What is required is decorating and cleaning: S.W. London Branch being 
given more support to be more active, as it is in a highly concentrated working class 
area. More people are calling in during the day and phone calls as well. Looked at 
realistically, HO is too small. If we had a room the size of this Hall, we wouldn't have 
to hire one for Conference. We shouid encourage members to use H.0Q. 

Hopwood (Croydon): One reason HO under-used is that it is cold and the heeiing is costly 
and inefficient. However, it is being used more: sometimes committees haven't got room 
to work. 

Coleman (EC/Propaganda Committee): There have been Saturday night meetings at HO in 
relation to the Marx Centenary but in the end visitors weren't coming, or members 
either. A lot of members don't like walking through that area late at night. HO 
should te in an area easily accessible from both sides of London. If we had a pub with 
drinks downstairs and offices upstairs it would be used and this a serious suggestion. 
H. Walters (Islington): We used to rent accommodation but rents were vastly increased. 
HO cost about £6,000; it was a broken down place and a lot of time has been spent 
getting it into order. The premises are nowhere near large enough for the administrative 
and other functions - storing literature etc. No practicality in what Coleman has said. 
No security in renting property. We would be likely to be looking at Kings Cross etc., 
which is a lot worse than Clapham. We need facilities for printing, library, as well. 
HO is being under-used. If we get better premises are members going to come or stay 


4 : 
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> Jt is not the premises which is the trouble; it is the reluctance of members to % G* & 
away? 4 6 o & 
“ s Y % M4 Pad 
eal: or Is the location such that the great majority of London members a Be oP oh 
La eet. pistes and if in a different position, members would use it more? That ig cs oft 
canno : U a 0 
7A thing to look at. ce oe & 
7 ie og eae We intended the accent to be on the feasibility study, not on the Y 
possibility of selling HO. The more it is used, the more we can clean it up and & 
possibly even consider central heating. It is not particularly out of the way but it S 


i der-used. 
ie uaeR- es SOUTHEND RESOLUTION CARRIED 27 ~ 12 


ITEM FOR DISCUSSION - CROYDON 

Atkinson (General Secretary): It may appear that this is a frivolous item but the EC 
will not face up to this question. We have the members who will do the work. We want 
a yea or nay from the delegates. Cost would be £1-1,500. Electricity bill over the 
last quarter was £250, that is using very otd heaters which sometimes function and 
sometimes don't. We will have to pay for new heaters anyway. It would improve the 
value of the building and once in, it is there for 20 years. 

G. Kerr (East London): Worried that so mafly members wishing to spend our money very 
quickly. I am sure you are way out on the cost. It would cost a minimum of £5,000. P 
Look at alternative ways of keeping HO reasonably warm, e.g. insulation and covering 
the glass skylight. You are spending money faster than it is coming in. 

C. Slapper (Islington): This could be covered under the terms of the feasibility study. 
McLaughlan (Bolton): The feasibility study could report back and we would be in the 
same position as now. Com. Atkinson has looked at this and presented a figure of 
£1,000-£1,500: we also have the use of a number of members who know about installing i 
central heating and would be prepared to do it. 

Cottis (Southend): Queried running costs of central heating. 

Hopwood (Croydon): We have large bills with inefficient heaters now. Members are not 

aware of this. They think one room can be heated, but the Head Office Assistant does ; 
not work in one room only. Central heating doesn't have to be on all the time ~ there 1 
are time-switches and parts can be turned off. If you were working for a private firm 
in the conditions, you would walk out. EC members who arrive on Tuesday evening and say 


it's cold, are getting the benefit of the heaters bei ut on earli 
er in the 7 Ye 
should take this more seriously. ‘ied, ae 


FLOOR RESOLUTION - Edwards (West London) and Cook (Birmingham): "That a maximum of } 
£2,000 be spent on centrally heating Head Office." i) 
CARRIED 13 - 8 
sere: ! 
Vanni (Glasgow): Branch disturbed at big increase in price of SS over past six months. | 
Latest increase out of the blue in March when the February SS had advertised the March 
SS at same price. Branch have noticed falling-off of sales since last increase. ni | 
Although more money will come from the increased price, lower sales would make it 
self-defeating. If we subsidise anything it must be the SS. Glasgow night have to . 
consider moves to alter the EC's power to increase SS price. 

Morgan (Islington): Didn't think it affected sales in Islington. Other publications 1 
increase in price as well. Other organisations have the same cost difficulties -— it's | 
swings and roundabouts. : 

G. Kerr (East London): Look at your balance sheet - SS income against costs — you don't 
have to think about the matter. -_— 
Hopwood (Croydon): I know all the arguments for the increase, but Glasgow do sell one- 
third of the Party's SS, ; 
Cottis (Southend): Compared with equivalent journals, the SS is cheap. I remember a 
previous occasion when Vanni said at Conference that an increase had not made any ae 


difference. It hasn't done so in Southend. We could easily under-sell the SS. It 
is not the price which deters people from buying it. “a & : 
McNeeney (EC): Why does any price have to appear on the 
we can get. H.O. accounts could be adjusted so. that brai 
it cheaper. . 
Lawrence (Croydon): Size of the SS has increased in rec 
me that extra pages enhance the effect of the SS. We 
propaganda effect. UU 
FLOOR RESOLUTION: Morgan and C. Atkinson (Islit gto 
ates the SSPC on producing an excellent Marx Cel 


Morgan (Islington): It was an excellent issue and 
Lawrence (Croydon): I shall vote against this, 
magnificent job, because I know that it is: ian 6 a 


general. — 
FLOOR RESOLUTION: Moss (Swansea) end Cottis (Sou 


- a > 
lingtén): Spoke on behalf of the Ad Hoe Committee for increasing ea} f 
2 rea met @ tow times and apologised for no written Seport. They ee ap: rest 
nd got the EC's spproval for a series of display adverts which are pete. 

igned and submitted. Urged branches to sustain their sales Grive following 


: 1 


RESO 


OLUTION AND KENSINGTON AMETMMENT: 

(Islington): Branch fully in support of the implementation of the preposals 

the report of the committee on the proposed international journal. Opposed the 

ay suggested by Kensington because of the urgency branch feels to etart as acon as 

Stimualte the flagging activity of some of our companion parties. 

ichfield (Kensington): Branch idea was not to delay matters but to set a time 

it. We felt we should frame resolutions very particularly im view of the proposal 
members‘ behaviour on the EC. 

s (Southend): Can we produce a journal with a real internaticnal flavour? Are 

sufficient people who can write appropriate articies? 

. (Haringey): I did not realise when I accepted nomination, what the Committee was 

do, and could not attend any of the meetings, but my views were taken into account. 

I think the journal should appear once a year, not twice. 

G. Kerr (Best London): No-one can be opposed to helping out overseas comrades, but I 

must drew attention again to the balaMde sheet and the larger expenditure over income 

on the SS. I am wondering if this journal is possible - I understnndé the American 

party is almost dead. We collid have a twice-yearly special edition of the SS to 
include contributions from companion parties. 

D. Davies (N.W. London): Branch supporting amendment. Very good idea but more infor- 
mation needed. If it isn't going to encourage them to continue with their own efforts, 
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we would prefer them to start their own journal. if they contribute to this and their 
own journals, we are ell for it. Would editorial committee in London have power to 
alter articles? Distribution going to be difficult for companion parties. We went the 
committee to report to ADM cn some of these points. 
’ cow): Glasgow opposed: we don't need it that much. The report by Com. 
fen said that the Canacian members sola hardly any literature. The New Zealand 
too ha@ very little in the way of sales at home. Let's look at the state of 
Socialist movement. Isn't it true that most of the companion parties exist in 
only? We can't see 1,000 being sold overseas. 
: (WSP/US): We are in sad times in the US. Very few active members. We meet 
regularly, and have come to the conclusion that the most important thing we cen do, 
having no journal now, is to distribute the SS. The SS cover in April would not mean 
13 in the US. We discussed having the SS with our own cover. We could not 
he monthly time schedule. We would guarantee £200 per issue and take 500 
copies of the international journal. It could take material of a more theoretical way. 
I think the revert is splendid. We would vote to get on with it. 
Cook (Birminghamm: We tend to be parochial in the SPGB: it would do us a good deal of 
good to start talking to our fellow workers in other countries. A worldwide journal 
would help us with overseas visitors. 
P. Deutz (Committee member): The idea was to help companion parties. We were not 
thinking of the theoretical journal which has been rejected by several Conferences. It 
would have to be produced in this country initially but not for ever. There would have 
to be material from the companion parties by definition. Meterial could be edited 
overseas and looked at again here. Conference would have to decide whether once or 
twice a year. It would be a second joumnal here but a first one in the companion 
arties. It is a joint venture. 
Lawrence (Croydon): Fenton certainly impressed on the Conference the need for this 
journal. I would look forward to replacing the SS at some stage with an international 
journal. Let's not have reprints from the SS - it needs material which is unique to 
this journal. I would like to see world aspects of Socialism emphasised. 
Cobemah (Committee member): Companion parties were consulted about this and gave their 
views. Two pieces of good news - the WSP of Ireland have a new meeting venue “The 
People's College" and are meeting twice a month and are very interested in the journal. 
In Australia the members are holding a conference this weekend. We are the only 
people who actually can produce a world socialist journal. 
Brecley (Haringey): The title we use is important - worldwide rather than international 
= % emphasise its character - i.e. not a federation of nations. We adopted “world— 
wide” because of the use of the term "international" by other organisations. 
G. Slapper (Islington): The title suggestec by the committee is "The World Socialist”. 
Expressed pleasure hearing the contribution from Fenton. The committee based 
estimates on direct consultations. We should be able to get a return of the cost of 
production in about six months. 


much to 


u 
work to t 
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AVENDMENT LOST 12 ~ 28; RESOLUTION CARRIED 27 = 16 
ITEM FOR DISCUSSION (4) — KENSINGTON: ‘ 


R. Critehfield (Kensington): Recent EC discussion re members" letter in the SS which 


. ; 


5 = S 3 ev 
- 15 ie d 
t mbers Y 2 é 
the SSPC tock te be a contribution on a detail of the Falklands war but Mgr tees * A Se 
took iss sue with this. Kensington feels no reason why members should ae? prc te aaa MS 
ei ; lished a schoolgirl's letter which th PG; 
discussion. Committee has this month pub } ' F . 
be worthwhile, but because of recent discussion brought to the EC for decision. The we ‘ 
Party should be a bit more relaxed about this. * f 
Cc. pete (Islington): Branch feels the SS should not become a debating forum; letters 
from members could go to the Committee for submission to the writer concerned for reply. 
Cook (Birmingham): Always going to be pros and cons. Members’ attitudes vary. A 
degree of discretion is to the geod. We are sufficiently strong not to worry about this. 
With control, certain amount of members' letters, even with disagreement, is a good XN 
thing. 


Party's case would not go into the SS but be discussed in the branch. Sometimes a 
member's letter can enable the original writer to reply and enlarge on a point. Members j 
might feel able to write a short letter but not an article. I hope Conference would 

not put any strongpoint of view against members ever writing to the SS. 

D. Davies (N.W. London): I personally feel we produce the SS for other people not for ; 
ourselves, and therefore print letters from non-members, not members. 


Hopwood (Croydon): We have sufficient confidence in the SSPC to leave the matter to their ; 
discretion. : ) 


P. Deutz (East London): I understrod that members' letters criticising some point of the 


C. Slapper (Islington): Present position is a Conference resolution that members' letters 

co not appear in the SS. 

Tenner (SSPC): EC were not able to come up with any Conference resolution. So far as we j 
are concerned, there is no existing ruling. Distinction between a difference of opinion 


on a point not central to the Party's case and Islington's view about letters critical { 
of an article. ) 


FLOOR RESOLUTION: Lawrence (Croydon) and P. Deutz (East London): "This Conference i} 
recommends that members' letters be published in the SS at the @iscretion of the SSPC : 
with priority of space given to non-members! letters" } 
CARRIED 23 - 3 
S.S. SUBSCRIBERS' COMMITTEE: : 
Atkinson (General Secretary): Branches were asked to report on whether their local 
libraries took and/or displayed the SS. 6 or 7 replies received saying the SS was not ' 
on displyy but was available on request. A large number of SS being sent out free to : 
libraries. No information re free overseas copies. 
Grant (EC): Concerned that the SS being sent out were not being displayed. We should | 
send free SS if they are being displayed but otherwise we should cancel free distribution. 
Perhaps we could offer display folders and get undertaking Zs that they would be displayed. | f 
Lawrence (Croydon): A lot of disquiet re free copies not being Ccisplayed. If not 
Gisplayed let's stop wasting money. 
R. Cox (Guildford): Surrey libraries have a policy that they will display the SS and he 
felt sure other areas could be persuaded likewise. 
Bradley (Haringey): The SS might not be displayed but somebody gets it, has to record it 
etc. Librarians:dolearn that there is such a journal. I became a member through a 
library copy of the SS. 
McLaughlan (Bolton): We shouldn't send the SS just to be filed away somewhere. A letter 
should go out asking whether libraries still want to receive it, whether they display it / 
and whether they will pay for it. ¥ 
Walker (Edinburgh): The National Library of Scotland takes the SS but it does not display 
anything; you have to request any material. They have a collection going back to the 
1900's including pamphlets. It supplies a record of the Party in Scotland. 
McNeeney (EC): Perhaps we should advertise the SS in "Library Journal", which is, a world- 
wide journal going to all libraries, and invite pubesr sp oa - ar ge, 


ITEM FOR DISCUSSION (1) SWANSEA: 


Moss (Swansea): The recently distributed Speakers’ Hendbical was 
preface was condescending and raised the question of pay) 
of the Party is based. It seemed to abdicate the reopens 
enough knowledge to another group of members. Think s 

the New Speakers' test, an elitist part of the Party. — 
the capitalist system and has no place in te a 
Venni (Glasgow): Don't know why Swansea upset about — 
edge. Some applicants for membership are nervous at th 
branch, but just because they are nervous, do we scrap 
paas the test to speak at all. You can get plenty of e 
We urged the EC earlier to appoint two members wi I 
advise on financial matters. Nothing wrong with t 
an experienced speaker with a less experienced one on 
McNeeney (Education Committee): Cannot get away from 

Speakers' Test. Branches set up committee to examine r 
speakers. Members on the committee who examined me 
Party's case. If there is another way, OK. We hi 


~ {me 


(EC): We tried a large indoor meeting on Friday night. 80 people were here - 
bers and 3 outsiders. I think it was a waste of time. The last pervious meeting 
ranged apart from last Conference was a May Day meeting and it was just as bad. 
for that pee of meeting are gone. 


“— think we should be discussing matters which are far more relevant, 
like i 2 and 3 on the Agenda. 


FLOOR RESOLUTION - Hopwood (Croydon) and R. Best (Bolton): "That the vote be taken." 
CARRIED 21 - 5 
N.W. LONDON FLOOR REGOLUTION LOST 4 ~ 25 
Cc. Slapper (islington): Queried when branch verbal reports would be taken. 
L 


rence (Croydon): Didn't think they were critically important - we all know what is 
oing on through the SS and EC Minutes. 


The Chairman stated that there were instructed resolutions yet to be dealt with. 


FLOOR RESOLUTION - ~ D. Davies (N.W - London) and Cottis (Scuthend): "That we do not deal 
wie Branch reports at this time. 


CARRIED 20 - 7 


Ecwards (West London): We wrote to the Publicity Committee re Guardian adverts which 
are not very eye-catching and suggested it would be better to concentrate the money on 
larger ones rather than small ones each week. 

McLeavy (Publicity): Guardian advert is doing well with 10 or 20 replies each week. 

G. Kerr (East London): Asked why these enquiries were not passed on to local branches, 
and it was stated that they were. 

Skelton (Central): We should be using other journals — trade union ones end New 
Statesman. I have not seen any advertising for the March special issue. We are spending 
lamentably little. They should have more funds in that respect. 

Lawrence (Croydon): Problem is not one of more expenditure - it is a lack of people at 
HO. We have one member tryimz, to cope with this. He is snowed under and desperately 
needing help. The steady stream of well-worded adverts produces a steacy response and 
literature is sent. There are come~backs and correspondence which is very important. 
It is a time-consuming business: it is very productive of newtmembers. We have to 
seriously think of expanding this vital committee. 

&tkinson (Gen. Sec.): EC Minutes reflect work being carried out by the committee. 
Advertising in T.U. journals is being tried. 

Bradley (Haringey): In about 1968 we had about 7 members on the committee anc we were 
snowed under. The present member is trying to cope with one aspect. 


RESOLUTION — Cook (Birmingham) and Moss (Swansea): "That the EC's Report to Conference 
be adopted." 


AGREED 
PROPAGANDA AND PUBLICITY: Resolution - Islingto 


3 ns: 
Coleman (EC/Islington): Opened with permission of delegates. Revolution in means of 
communication since 1904, when it was verbal end written. Only one regular speaking 
place - Hyde Park. We have to adapt our propaganda. We have to see what can be achieved 
in the existing media and look to the cpeatiom of a Socialist media. Concerted effort 
by some members in London produced 8 hours of taped Secialist ideas. Local radio gets 
to a large audience and needs interesting material, we can get on it. Presenters get to 
know us and sometimes even put our views across. When they were let down in a debate, 
we were asked to take part. This should be organised by local branches with a team of 
members for sustained campaign. The media think in terms of news sc we need news enents. 
If we run an education conference we should be on local radio talking about it. We need 
interesting titles for meetings, posing questions. What a better Conference it would be 
if next year each branch could report on a media event of some kind. We may need to. 
have training courses anc material organised: there are important technical points to 
bear in mind. There is now much wider use of cassettes and video - maybe the Party ; 
should have video. We could tape for and advertise in journals for the blind. Altern— 
ative entertainment is another avenue. Other possibilities of pirate broadcasting! 
Branch suggests the EC commission a detailed report on the setting up of such a scheme. 
Islington is setting up a two-day education conference on 7th and 8th May to discuss the 
media. 
Cottis (Southend): Trying pirate broadcasting could prove dangerous to the Party. es 
Cook (Birmingham): Local radio is not well-organised - behind tha microphone is absolute 
chacs — they are desperate for material. Anything interesting we can feed them is me | 
to be taken up because they consume information at a prodigious rate. u 


R. Melia (Islington): I think you are giving up if you don't go against authority. Let's. 
have a go. If it gets too heavy, we'll get out. 


C. Slapper (Islington): Penalty for illegal broadcasting is a small fine and forfeiture 
of equipment. Marx's theory being thrown in our faces more than ever now with the oy 
development of means of production in the medic. 2) 
P. Deutz (East London): It seemed a pious resolution. Don't let's get bogged down” 
pirate racic suggestion. There is plenty to think about here, but with a small we 
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i i as been with a member for °°”) 

nformation. A draft hes i” 6 

Page on how to speak, with practical i ; ey, 

onths. “ : —s # 

Cook (Birmingham): Asked whether the Speakers' Hancbock will touch cn speaking on racio Ve, 
and TV, which are getting more common and have their own problems. , 
Ps 


McNeeney: Yes. hag o. 2m . : ss 
P. Deutz (East London): Rejected anything elitist about it. We want the best represent 
ation possible so nothing wrong in examining @ speaker. AS well as speeking with an , 
there is experience et branch level or taking the chair at meetings. : 


experienced speaker, 
Passing the speakers' test doesn't mean you know how all the answers. 
Goodman (EC): Total irrelevance cf some of the questions on the Speakers! Hancbook, e.g. 


on the French Revolution. We must have the knowledge but we need more relevant stuff. 
Lawrence (Croydon): My experience of these examinations are thet they are not in the 
least authoritarian but in the nature of a discussion. The question where the examiners 
fell out is "Do peasants produce surplus value?" That question should be at the top of 
the list and always asked first. 

Grant (EC): It has been assumed that only the examinees are nervous, but having sat on 
the panels, I have been very nervous. Suggestion was made that there are branches of 
the Party who don't operate an admission test. I would be very concerned if that was so. 
Essential that those who are going to enjoy full membership are doing it with the 
maximum of Socialist knowledge. 

Skelton (Central): Swansea confusing ability to express ideas clearly and to be a Party 
speaker. They might express their ideas but they might not be the Party's case. They 
might be expressing things which the Party would not agree with. Swansea should note 


the distinction. 
HE. Moss (Swansea): Once a member is in the Party he should have the same rights and 


freedom as any other member. Speakers! test is no good if some members are still not 
good speakers. If a panel argues then it is a waste of time. You have to trust members. 
We are interested in the elitist implications of it. 


PROPAGANDA, PUBLICITY AND MEDIA: 
G. Slapper (Propaganda Committee): Drew attention to a supplementary report relating to 
the Marx Centenary meetings and filled in details for the Cambridge meeting. 

D. Davies (N.W. London): Branch had held a meeting which they arranged themselves. Had 
not been approached through the Committee. 

McLaughlan (for the Committee): All tranches were circulated. If N.W. London were not 
approached, why did they not contact the committee. 

Sansum_(S.W. London): We thoughtrearh branch would have had a sub-title after “What Marx 
Really Meant" but when the handbill and posters arrived there was no room for a sub-title. 
We decided to use a poster of our own design. 

Hopwood (Croydon): Propaganda report very short. A much greater effort must be made in 
their report to Conference. 

Skelton (Central): Had not been askec if she would be available to speak at these 
meetings. ; 
Coleman (Propaganda Committee): Report short because information comes vie Forms "E". |} 
Education conferences go under Education Committee report. Skelten was not asked about 

doing those meetings because there are a number of speakers, some are asked sometimes. 
and some are asked other times. She should not worry — her turn will come. 

Cottis (Southend): Referred to errors of dates and days in the SS advertising. 

Coleman: These were errors on the part of the printers. Branches were notified on the 
night the SS came out. ‘ ‘ 
McNeeney (Education Committee): Neither the Committee or Education Organiser had < 
to do with the weekenc schools. This information should come up in the re ts of 
branches. Education Organiser is 2 Gead duck. : ” Soa . 
D. Davies (N.W. London): Worried that we had no large meeti 
year, except at Conference. We should have a May Day meet 
would be moved. : ¥ 
Coleman (Propaganda): You cannot instruct the public to 
to get branches to hold these, Islington, S.W. London » 
successful meetings. Grants given to branches have 
London meetings have been failures in recent times. — 
Marx Centenary meeting, we might have had 50 non-members 
a success, but with the meetings arranged all over the cc 
non-members attending. ee 


FLOOR RESOLUTION: D. Davies and M. Davies (N.W. Lon 
recommends the EC to arrange at least 3 large indoor 
London." ape 
D. Davies (N.W. London): Of course it's good to 
country but we think the Propaganda Committee sho 


C. Slapper (Islington): The most important aspect 
Branches have a better chance of doing that. Peopl 
meeting from all over London. Local pecple come to - 


wags 
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¢ nm. 
©C): We should try to make air time more effective; if we got time on LBC we 
Ts advertise it in the Guardian ete. 
sett (Islington): Another dimension is the mi tradicti i 
powsett (I ¢; Anc on is Seeming contradiction between what we say 


To use means of propaganda which are out-dated is completely un-Marxist. 
) technology is its own gravedigger as it gives opportunity for the wider continuance 
italism, it provides the potential for tine enemy of capitalism, namely, us. 
Davies (N.W. London): When May said yesterday that this was a pious resolution he 
that it did not suggest any action. We feel that outdoor meetings are still 
because you meet people. You have to ring up for hours to local radio and some~ 
es you don't get on. It needs lots of time. 
Skelton (Central): We should try cassettes which should not be too expensive. Phone-ins 
Let members say their views instantly and identify their views. There 
i be training - I would suggest it is the job of the Propaganca Committee. 
pwood (Croydon): Schools now train 6th Formers to use videos, go on radio, etc. Let's 
t look back. 1 think Hyde Park is a terrible place. Lots of Party members now who 
have time to sit by the phone and can do these things. i‘ 30 
Young (EC): I have experience of TV and radio and can use and explout details of my sordid 
past. Agree with Cook about local radio. y 
Coleman (Islington); Pirate radio only mentioned as an option though it could be cone. 
If every one of the other points is taken up we could still say that the resolution has 
been useful in getting some activity going. We do engage in illegal activities ~ 
sticking up posters, selling literature in Hyde Park etc. Democratic rights are not 
handed on a plate ~- workers heve to strive for them. Dcwsett mace vital point - we 
don't get anywhere if we don't make use of the means of communication which gets to 
’ hundreds of thousands of people. We don't say give up traditional methods. = 


RESOLUTION HARINGEY: (Pub 
Bradley (Haringey): A grea Te , A Steet 
totally inadequate. Conference should tell the EC to look into this matter anc spene 
more money anc effort toney will be forthcoming if people see we are a sound, capable 
. mney anc ort. Money 2 eae ae ce ee + , 
organisation. We are opposed to an accountancy view anu holding back because it semms t 
. : 
be expensive. < F 
C. Slapper (Islington): We agree in principle we should be spending mcre rather then less 
oper ( gton): : I rs My < e 
on a@vertisinz. We would like to hear more concrete proposals which the EC could imple 
ment if this is carried. y 
Bradley (Haringey): A thorough investigation is necessary of the the problems concerning 
publici long hort-term policies. We should deal with 
the Party and publicity to produce long and short-term policies. & — 
the fr ation which has cccurree over the past 10 years in publicity of all kinds 
locking membership of publicity with other committees - SSPC, Propagance, 
‘ ore oie jticn} 
etc., etc. We would like to spend at least three months stucying the current political 


situation and another three months formulating policies, taking the acvice and viewpoints 


roing on in politics in 1983 and 1984: what we have is 


with an 


of many 


any members sc that next year we would have something serious anc practical. 
HARINGEY RESOLUTION CARRIED 25 —- 1 


FLOOR RESOLUTION: -Lawrence and Hopwood (Croydon): "Thet this Conference recommends that 
the EC gives most urgent consideration to expanding the numbers cn the Publicity 
Committee." 
Lawrence (Croydon 


): The EC are complacent about this having gone through the ritual of 
calling for nominations for committees, and then forgotten it; we wish to generate a 
sense of urgency and they should concentrate on the real work 


of getting committees 
working properly. 


FLOOR RESOLUTION CARRIED UNANIMOUSLY 
ITEMS FOR DISCUSSION: (2) ISLINGTON AND (3) CROYDON: Committee on Statements on Product— 
ion for Use. 
C. Atkinson (Islington): Branch complimented the committee on the report and suggested 
that members continue to make contributions on the subject. 
the Croydon delegate. 
Lawrence (Croydon): This arose at ADM 1982 out of discussion on propaganda. Socialists 
seem to have been the only people content with advocating a different form of society 
without saying anything specific or practical about solutions of the problems or 
organisation of Socialist society. People are interested in this. Easy to make case 
against capitalism. At no time does this report take itself outside existing society 
and consicer future society. The work arises directly out of our principles. It has 
been argued that because of rapid changes in society you can't say anything about 
solutions to problems. N-t the case. Socialists are the only people who are in a 
position to Craw up practical proposals and we don't seem to be aware of this. 


Our 
ergument will become more meaningful if we develop these ideas. The Socialist movement 
is bound to formulate its progremme of action in a¢vence of Socialism. ere is a frame— 
work of concepts and a practical example of how this work can develop. I would like to 
see the Party go in for a series of short pamphlets under separate subject headings under 
the general title of 'Socialism as a Practical Alternative', covering food production, 

} . " 


She deferred opening tc 
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ice emocracy. 
housing, extension of health services, © af tons and additions be siade intc o © 
G. Kerr (East London): The report coulc with some alteratio ¢ | ae £ 


a pamphlet. We have said something about this - Marx has seit something about this - 
that there is only a limited ameunt of fertile land - you cannot manufacture more. Less 


: wted in certain areas under capitalism. 
eer pis hoch I find the document extremely valuable with one or two reservations, 
even though I have been trying to get the Party to de something, like this for 20 years. 
Control of production and distribution needs enormous discussion before we can make 
public statements, and there is a glib acceptance of input/cutput analysis. Socialist 
society can only properly run, not on input/output analysis and on structural democracy 
of the sort mentioned here, but by free enterprise. We have to answer criticisms on 
the grounds of centralised planning, anc that the only way to run a complex society is 
with something like a price and market system. We have to show how this price and 
market system can be replaced but you have to cevelop something far more to show how it 
will work. The only way is for every individual and individual production unit to 
monitor its own response to demands, etc. This is what I mean by free enterprise. } 
The document is an initial contribution to an essential discussion. 
McLennon (Bolton): I think there is a paradox in the cnnservative attitude which members : 
have had in the past about production for use. We have to think on the lines of how we 
are going to trasform the world: we have to take over at all levels of production and 
look at the practicalities of that and use it as a strength in our argument. We have 
to encourage the working class to form their own blueprint. We have to use this positive 
approach which has been sadly lacking in the Party over the years. 
R. Melia (Islington): Drew attention to Boyd Orr in 1947 talking of growing wheat in 
India: we can get to grips with this. 
P. Wilson (EC): Welcomed the report. Individual members were thinking along parallel 
lines, separately. There is a shared recognition of where we are at and what nas to be 
done. This is the very best basis for common endeavour. Those thinking along these 
lines don't need persuasive reasoning. An indication of the usefulness of this work is 
the speed with which this report was produced. We are ina stronz position to invite 
the electorate to start filling in the details. I woulG like to see a manifesto 
inviting questions on these matters. One way of Grawing into thts kind’ of discussion 
people whese minds are moving in this Cirection but want to know ebout practical ,rob- 
lems. This report has not been ¢@rawn up, to spend another 10 years in discussion. We 
should present it as soon as possible at the next occasion. | 
F. Simpkins (S.W. London): Personally I am very much in favour of this and the members 
are to be congratulatec on producing this in a very short time. These provposals are 
what Socialism is all about. We have not in the gast wanted to face up to the cetails 
of what a change in society would be about. We cannct give a blueprint in an absolute y 
sense, There will be problems in the initial stage. We may have to forego things in ; 
the common good. This should be got cut as a party pamphlet. Let's be bold and say : 
this is what Sccialism is all about. [I don’t think I would now join the Party base! on im 
a few principles —- I would want to knew these things. 
Bradley (Haringey/the Committee): Cook's caution has some justification and we coulda be 
a little premature in producing extensive liternture based on this report. There is a 
great Ceal more discussion to be carried out. 
H, Moss (Swansea): Immensely impressed by the document. Members should read it 
encourage other members to read it. More and more questions are about practic: 
and people are interested in immediate issues. This document puts the ; 
as an immediate issue and this is very important. It should be used a 
either verbal or written. : i 
Edwardes (West London): How can we lay Gown how society will orga 
society. It is a good report but relates to one aspect. It i 
obvious urgent necessities, but traffic, how the family will bs 
cannot deal with. : 
McNeeney (EC): It seems a small revolution has taken place 
SPGB. A very good document. Hopefully Socialism is in 
the sort of thing the Party now wants. Good. A note of 
reformist, etc., could make use of statements in this du ; 
of the statements can be agreed with if taken out of contex 
Coleman (EC): A very valuable document which we needed. 
planned system, it points out exactly how we can escape 
interested in the future. We are not talking futuristi 
the future tense necessarily. We say the workers will 
socialism: at the moment we are the only workers who wa 
Buick (Haringey): There seems to be general agreemen 
and already good propaganda for the Party. Cook men 
years ago. I suggest he makes his ;apers availabl 
this discussion. Com. Simpkins also procuced a dc 
but the climate seems to have changed. ae 
Cook (Birmingham): Not sure what he procuced in the 
Grant (EC): There is nothing new in speculation of 
position to couple attention to possible and likely 
more significant social changes that we propose in re 


~- 20 — 
RESOLUTION: Lawrence and Hopwood (Croydon): "That this Conference recommends thet 
of texts be prepared under the general title "Socialism as a Practical Altern- 
to be made available for the widest Party considGeration with a view to publication. 
be prepared in accordance with the working method adopted hy the Committee 


ies 


texts tT 
juction for Use," 
Rast London/the Committee): Although the committee thought that at some stage 
I think this resolution a little 


— 


Deutz { 
we should have a pamphlet based on this report, 
premature. 
Sansum (S.W. London): Some branch members have read the report but branch has not dis- 
Clearly there will be a lot of feedback when delegates report back to brench- 
I will oppose the resolution because it is premature, though the papers produced 


cussed 

es. 

are excellent. 

G. Kerr (East London): It's premature: why not leave this text for discussion. 

lorwood (Creydon): The Committee worked very hard and still people have not read it. we 
saying that some=- 


are afraid it may just become part of the archives of the Party an? are 


it. 


all work on this 
I would be mere 


The Committee has completed its work, but 


thing must be done about it. 
Lawrence: (Croydon and the Committee): If we con't pass this resolution 
FLOOR RESOLUTION CARRIED 20 ~ 4 


will be effectively stopped. 
than keen to carry on with the work. 
A moticn of thanks to the comrades who worked in the Canteen throughout Conference was 


movec by P. Deutz (East London) and H. Cottis (Southend) and AGREED. 


a 


CONFERENCE ADJOURNED at 6.30 p.m. 
A. Atkinson 


Generel Secretary 


26th April 1983 


